


Preparing for results

Improving flows of information and optimizing work 
processes – these were the key objectives at Merz 
Pharma when they decided to completely renew their 
intranet portal.

Many intranet systems continue to suffer from 
complicated CMS systems that are weak and high 
maintenance, take up lots of workers time and are 
very hard to keep updated. Merz was feeling these 
pressures and went looking for a practicable way of 

putting content from many different sources onto the 
intranet as quickly and as simply as possible. The 
answer lay in FirstSpirit™.

After the decision to revamp the old intranet system 
was taken the selection process lasted several 

months. The choice was made in favour of the 
FirstSpirit™ content management system, which 
with the SAP Business Package for FirstSpirit™ 
incorporates a powerful portal integration tool and was 
therefore ideal for supplementing the existing portal.

Merz selected HLP Informationsmanagement 
GmbH, whose SAP specialists have been integrating 
FirstSpirit™ in SAP NetWeaver portals successfully 
for many years, as their integration partner for the 
implementation work. Before implementation got 
underway the team held workshops which involved all 
the departmental managers to examine what content 
could be reused. The approved structure and content 
then formed the basis for technical preparation.



Implementation

Training was provided on how to use the FirstSpirit™ 
content management system. As all the editors have 
different requirements of the CMS, they are able to 
choose between an intuitive WebClient and a more 
complex JavaClient. While the WebClient is particularly 
suitable for occasional users, the JavaClient is geared 
to users who want to cover the entire spectrum of 
online work. 

In order to use the preparation time as effectively as 
possible, the training sessions incorporated a test                            
view which enabled the authors to integrate content 
and simulated the view in the SAP NetWeaver portal. 
The authors also had the opportunity to familiarise 
themselves with the many different paragraph 
templates for the new Merz Intranet as well as with the 
structures and functionalities of FirstSpirit™. After a 
short introductory phase all the authors were
impressed with the logical structure and versatility of 
the system. For implementation the existing hardware 
only had to be supplemented with a Dell pro Edge 
server. 

Implementation of FirstSpirit™ took just four months, 
including the integration into SAP.

How e-Spirit helped Merz

The Merz intranet now features various connected 
databases, an offer and search function as well as an 
extensive employee address book, making life easier 
both for the authors and the employees using the 
system. 

The separation of structure and content within the 
CMS lets employees publish content across different 
media in compliance with the corporate identity 
guidelines – without the editors having to deal with the 
details. The authors can output processed content at 
several points and using FirstSpirit™ can feed it into 
the SAP portal without any specialist knowledge.

Employees can find all the relevant company 
information at a central point, regardless of whether 
it originally derives from the SAP portal or from other 
systems. Thanks to single sign-on, users only have to 
log in to their computer once, conveniently avoiding 
different passwords and several log-in procedures.  

“Our new employee portal represents a significant gain for us worldwide in terms of high-
quality, user-specific information. We have created a central platform for our employees where 
they can access not only their SAP functions and business processes but also news from the 
company and all the other information they need for their daily work.”

Dr Andrea Kreißelmeier, Intranet Project Manager, Merz
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Medicinal products for treating neurological and psychological 
illnesses are the main line of Merz business. The company is a 
leader in the area of Alzheimer research. With Memantine, Merz 
developed the first substance in the world for treating moderate 
to severe stages of Alzheimer‘s. Another area of Merz expertise is 
clinical and aesthetic dermatology. In addition to the pharmaceutical 
market, Merz also operates in the health sector beyond the scope of 
pharmacies. 

With its established tetesept® and Merz Spezial® brands, Merz 
Consumer Care is one of the leading suppliers of self-medication, 
dietary supplement and skin care products in the German-speaking 
world.

While workers requirements had always been important to the busi-
ness they wanted to bring its employees’ needs to the heart of the 
business. In order to do this Merz set upon re-launching their Intra-
net to allow for up to the minute information and new services at its 
employees’ fingertips.


